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I am delighted to share the Harris Associates annual Diversity, Equity and Inclusion report, which highlights our 
initiatives in 2022 to promote a vibrant, diverse and equitable work environment. At Harris, we believe one of 
the keys to our success is our inclusive environment that encourages independent thinking and engagement 
between individuals who draw from a variety of backgrounds, perspectives and experiences. We are also 
intentional about creating a work environment where all employees feel supported, valued and encouraged to 
share their views openly. Because the principles of our DEI efforts are closely aligned with our overall business 
goals and firm culture, it is a top priority to continue to hire employees who bring diversity to our firm.

In the past year, we implemented a new application tracking system, Greenhouse Recruiting, to enhance our 
talent acquisition process and ability to monitor metrics. Our employee resource groups, which launched in 
2021, matured and provided additional opportunities for employee engagement and meaningful conversations 
across the firm. We also engaged a new vendor, Paradigm Reach, to host workshops and deliver DEI training 
for our employees. In addition, we joined the NICSA Diversity Project North America, a program that promotes 
a diverse and inclusive asset management industry.

These initiatives are a sample of our efforts. We encourage you to review the rest of this report to learn more 
about the strides we have made in our mission to ensure Harris remains a workplace built on a foundation of 
mutual respect, intellectual curiosity and openness. While we have continued to make progress, we recognize 
that there is much more we need to accomplish in our DEI journey. I am excited about a variety of additional 
initiatives Harris has planned for the coming year.

Letter from the President
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President and DEI Council Chair



Our Vision
Harris’ Diversity, Equity and Inclusion (DEI) Council is committed to bringing together individuals whose diverse backgrounds, opinions and 
perspectives maximize our expertise in finding value and delivering an excellent client experience. Inclusion is embedded in our culture of 
collaboration, curiosity and openness.  

DIVERSITY, EQUITY & INCLUSION | 3

Diversity, Equity and Inclusion Council

Setting a foundation by 
defining DEI at Harris:

DIVERSITY
Diversity is the amalgamation of qualities 
that makes every individual unique: 
characteristics, experiences, cultures, 
perspectives and cognitive approaches.

EQUITY
Equity is ensuring that policies and 
processes are impartial and fair and provide 
just outcomes that acknowledge and 
respect every employee’s unique individual 
needs and goals.

INCLUSION
Inclusion is fostering an environment where 
each individual feels welcomed, respected, 
valued, supported and encouraged to bring 
their authentic self to work.

Overview
The DEI Council was established in January 2019 and is responsible for identifying opportunities 
to develop, promote and integrate DEI principles throughout the organization. The DEI Council, 
chaired by the firm's president, is composed of a diverse group of employees who all share a 
commitment to and passion for DEI. New members are periodically selected through a formal 
application process, which is open to all employees. 

Jeff Corbin
International 

Research

Katie Gerdes
Marketing and Client

Relations

Matt Quigley
International 

Research

Chris Keller
President and DEI 

Council Chair

Rana Wright
General Counsel and Chief 

Administrative Officer

Cil Aquino Ross
People

Blaire MacHarg
Intermediary and 

Product Group

Herjerica 
Santoni

Legal

Jon Klein
Domestic
Research

Anand Krishnakumar
Investment 
Technology

Chelsea Ferris
Business Process 

Improvement



Harris’ most valuable asset is its people—and the firm’s continued success is dependent on accessing the best individuals in the marketplace.
The firm’s talent acquisition strategy illustrates Harris’ commitment to increasing diversity and fostering an inclusive workplace, which
positively impacts the value provided to clients.
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Initiatives: Enhancing Talent Acquisition

Talent Acquisition Processes
In 2022, Harris selected a new applicant tracking system, Greenhouse 
Recruiting, to optimize the firm’s talent acquisition process. The new software 
allows the firm to:
• Review candidate pipeline data and gain visibility into what is and isn’t 

working across each stage of the hiring process
• Empower candidates to pre-record name pronunciation and indicate 

personal pronouns so candidates feel properly acknowledged
• Establish a scorecard of key attributes for success in a role to evaluate all 

candidates consistently and fight unconscious bias

Talent Pools
The firm continually evaluates diverse organization partnerships, sponsorship 
opportunities, and early career and internship recruitment efforts to expand 
talent pools. In 2022, Harris leveraged the following partnerships:

• Seize Every Opportunity (SEO)
• CFA Institute 
• Investment Advisor Association (IAA)
• 100 Women in Finance
• Sponsorship of university stock pitch competitions (i.e., Women in 

Investing Conference – undergrad and M.B.A. programs)
• Toigo Foundation



Catalyst Program
Catalyst is a sponsorship program designed to improve senior-level gender diversity by retaining and cultivating the firm's existing pipeline of 
high-performing female talent. Catalyst pairs women at the vice president level and above with a partner of the firm outside of their business 
line to build a long-term sponsorship relationship. The program is accessible to 100% of women at the vice president level and above. The 
sponsor’s role is to advocate for the sponsee’s advancement, connect the sponsee to career development opportunities, publicly endorse the 
sponsee, and provide further exposure to firm initiatives.
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Initiatives: Pursuing Equity

Pay Equity Review
For the past six years, Harris has partnered with an external vendor to perform compensation benchmarking. In addition, the firm performs an 
annual pay equity review, which analyzes employee compensation to ensure that pay disparities do not exist based on gender, race, age or 
other protected characteristics. The firm also conducts this analysis as needed throughout the year.

“Mike and I have worked together for more than 10 years. Catalyst has allowed us to 
broaden our conversations from day-to-day transactional and operational topics to 
collaborative discussions that have helped not only align business processes and goals at 
the firm but also provided opportunities for talks around my professional growth and 
development.
- Annie Oneal, Senior Director, Manager of Portfolio Implementation

“Catalyst has been a great way to further encourage awareness and partnership among 
departments and levels at the firm. Helping department leaders, such as Annie, gain 
insight into corporate goals helps strengthen the culture of Harris Associates as well as 
provide professional development opportunities.”
- Mike Manelli, Portfolio Manager and Senior International Investment Analyst

Spotlight: Catalyst Pair
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Initiatives: Supporting Employee Resource Groups

Harris Women's Network (HWN)
Mission: To create—through engagement, education and empowerment—a workplace environment that fosters the professional development 
and advancement of women at Harris.

The firm invites employees to build employee resource groups (ERGs) to foster inclusive communities around shared identities or experiences. 
ERGs develop goals and strategies independently and can use a variety of methods to cultivate advocacy, community, inclusion, education and 
cultural competency.

In 2022, the Harris Women’s Network:
• Celebrated International Women’s Day with a firm-wide lunch event supporting three local 

women-owned businesses
• Planned a Women’s History Month Challenge in which participating employees completed various 

activities in support of female empowerment
• Launched a Spotlight Series that covers the client lifecycle journey and highlights women who 

perform critical client service functions
• Hosted a summer happy hour to mingle and learn more about HWN and its upcoming initiatives
• Partnered with the Employee Experience Group to host a clothing drive for Dress for Success

International Women’s Day Lunch Dress for Success Clothing Drive

EMPLOYEE LEADS

Katherine Chairez
Trading

Lauren Digani
Marketing and Client Relations

EXECUTIVE SPONSOR

Tony Coniaris
Chairman and Portfolio Manager
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Initiatives: Supporting Employee Resource Groups

Jewish Employee Resource Group
Mission: We aim to provide Jewish employees with a space to share their core Jewish values, to support the celebration/observance of Jewish 
holidays, to experience Jewish life through each other’s stories as well as a place for non-Jewish employees to learn what Judaism is all about.

EMPLOYEE LEAD

Emily Neumark
Private Wealth Management

EXECUTIVE SPONSOR

Robert Bierig
Portfolio Manager and U.S. 
Investment Analyst

In 2022, the Jewish Employee Resource Group:
• Created an internal site with a Jewish calendar, including high-level holiday information
• Recognized Holocaust Remembrance Day
• Hosted two Shabbat dinners
• Provided hamantaschen to help celebrate Purim 
• Offered matzah in the lunch line for those who observe Passover
• Shared information about the High Holidays and ways to commemorate the new year

March Shabbat Dinner October Shabbat Dinner



Inclusion is embedded in the 
firm’s learning and development 
programs:

To promote the continued education and professional 
development of employees within the firm, Harris 
encourages employees to take advantage of
courses, seminars, conferences and internal training 
opportunities.

HARRIS TRAINING PLAN
Harris follows a structured approach to learning by 
providing a customized path of courses to each 
employee depending on where they are in their career. 
Courses focus on inclusive skills, such as active listening, 
sharing feedback and managing diverse teams.

MENTORING PROGRAM
Mentees and mentors are matched based on 
development areas of interest and what the mentee 
seeks in a mentor. Factors like fit, development strength 
and diversity are also considered. Mentoring program 
workshops cover unconscious bias as well as inclusive 
behaviors.
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Initiatives: Continuously Learning and Developing

DEI Council Programs
The DEI Council supplements Harris’ learning and development programs with 
unique, customized trainings and events. In 2022, the DEI Council focused on 
the following:

Black History Month: The DEI Council hosted Steve Rogers, entrepreneur, 
professor and trustee of the Oakmark Funds, as a guest speaker as part of 
its efforts to honor Black History Month. Through examples ripe with 
research and anecdotes, Rogers discussed the wealth gap between Black 
and white Americans. He also provided historical context about 
Juneteenth as a new market holiday and explored the impact of redlining 
in cities like Chicago. He concluded his remarks by providing actions 
everyone can take to help address the wealth inequity in communities.

Paradigm: The DEI Council evaluated multiple vendors to deliver training 
to employees and selected Paradigm’s Reach platform. Reach is a modern, 
interactive blended learning platform that delivers impactful DEI training. 
It combines online training, access to live facilitator-led workshops, and 
resources designed to translate learning to action. The DEI Council, in 
partnership with the Harris People team, looks forward to leveraging the 
new platform in 2023. 

“Steve’s thoughtful and candid discussion 
provided valuable insights that we all can 
reflect upon. Thank you to the DEI Council 
for providing a platform for such 
important conversations.” 
- Mike Nicolas, Portfolio Manager and U.S. Investment Analyst
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Initiatives: Strong Partnerships

Nicsa Diversity Project North America
In 2022, Harris Associates joined Nicsa’s Diversity Project North America, a 
program that promotes a diverse and inclusive asset management industry to 
deliver the best possible results for clients, reflect the society we serve, and 
ensure long-term business sustainability. The Diversity Project aims to achieve 
diversity across all dimensions through collaborative leadership and strategy 
from executive business leaders. 

Goals of the Project include:
• Driving innovative change through sharing and creating best practices
• Identifying gaps in the industry
• Creating initiatives to eliminate inadequacies

About Nicsa 
Nicsa is a not-for-profit trade association striving to connect all facets of the global asset management industry in order to develop, share, implement, and advance 
leading practices. For 60 years, Nicsa has promoted an open and collaborative environment, where members’ and partners’ deep expertise and unique perspectives 
have come together to help strategically implement and support the industry’s most vital issues. Nicsa aims to help asset management firms operating in all segments 
of the financial industry meet the changing needs of their clients and the industry by aligning and educating industry participants through formal education programs, 
interactive forums, networking opportunities, and initiatives such as the Diversity Project North America. The Diversity Project’s goal is to accelerate progress towards 
a diverse and inclusive culture in the asset management industry to deliver the best possible results for clients, reflect the society we serve, and ensure long-term 
business sustainability. 

Spotlight: Harris’ Diversity Project 
North America Committee 

Members

CEO ADVISORY COUNCIL

Cil Aquino Ross
Head of People

BENCHMARKING COMMITTEE

Jeff Corbin
Director of Operations, International Research



Volunteer Time Off
Harris Associates encourages employees to participate in volunteer activities by providing paid volunteer time off (VTO). The intention of VTO 
is to allow the chance for community engagement opportunities that are meaningful, purposeful and help those in need in local communities. 

Harris Days of Service
Harris Days of Service is meant to broaden employees’ volunteer offerings with the following quarterly outings:
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Initiatives: Engaging with the Community

Habitat for Humanity Lincoln Park Zoo Greater Chicago Food Depository

• Mercy Home (Q1): Youth Tutoring 
and Job Skills Seminar

• Lincoln Park Zoo (Q3): Gardening at 
the Zoo and Nature Boardwalk

• Habitat for Humanity (Q2): New 
Construction or Remodel Build Site

• Greater Chicago Food Depository 
(Q4): Food Repack Session



United Way
Harris has partnered with United Way for more than three decades to help the nonprofit in its mission 
to build back a stronger, more equitable Chicago. Harris’ support of the United Way of Metro Chicago is 
one of the ways in which the firm comes together in service of the communities in which employees live 
and work. The firm has been named a Top 25 United Way Partner for the past 10 years.

Each year, the firm launches a Giving Campaign where employees are encouraged to make donations 
and can direct funds to a specific focus area:
• Community Fund
• Basic Needs
• Neighborhood Networks 
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Initiatives: Engaging with the Community

Sport Dans La Ville
Harris partnered with Natixis¹ to host a group of students from the Young Talents Program of Sport Dans La Ville in France. The program works 
with young adults in underserved areas of France to provide access to an English academy along with stays and professional opportunities 
abroad. Harris introduced the students to the investment management field and different careers paths within it. The students received an 
office tour and had the opportunity to connect with Harris employees and interns. 

Office TourEvent with Harris Employees and Interns

¹Harris Associates is an indirect subsidiary of Natixis Investment Managers and operates autonomously.



Core Competencies
Inclusion is one of seven core competencies considered during the performance management process. Expectations for all core competencies 
increase as employees progress in their careers at Harris. 

ANALYTICAL THINKING

BUSINESS ACUMEN

CLIENT SERVICE EXCELLENCE

COMMUNICATION

INCLUSION

INITIATIVE

REPUTATIONAL CARE

INCLUSION COMPETENCY

• Promotes an inclusive and 
respectful working 
environment

• Seeks diverse perspectives 
and works collaboratively

• Actively shares 
information with others 
and makes themselves 
available to do the same
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Inclusive Culture

BY CAREER LEVEL

• Senior and Executive Director: Creates 
opportunities for teams to work together to 
build an inclusive organizational climate

• Senior Associate through Vice President: 
Recognizes others’ contributions and 
encourages further partnership by 
proactively seeking collaboration

• Analyst and Associate: Offers to help others 
and willingly accepts help from colleagues

Employee Engagement Survey
The firm launched a comprehensive survey in August to measure and assess employee engagement. Upon analyzing the results, the firm has 
developed focus areas for improving the employee experience. Harris will leverage cross-functional action learning teams to generate ideas for 
each of the proposed focus areas.  



• Firmwide Town Hall
• Peer Recognition Program
• Lunch Chats with Leaders
• March Madness Bracket Competition
• Bike-to-Work Day
• Intrafirm Softball Game Spectator Event
• Speaker Series
• Cookie Exchange
• Food Drive
• Year-End Holiday Celebrations 
• Lincoln Park ZooLights Employee Tickets

Employee Experience Group
The Employee Experience Group (EEG) is an employee-led team that advises executive leadership and works closely with senior management 
to provide input into the firm's engagement efforts. Members are committed to identifying, recommending and implementing improvements 
to foster engagement and enhance the culture at Harris. 

In 2022, EEG hosted the following events and programs:
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Inclusive Culture

Lunch Chats with Leaders

EEG MEMBERS

Mia Choi
Security Data Management

Kate Feit
Private Wealth Management

Jim Lowery
Marketing and Client Relations

Jack Morgan
Marketing and Client Relations

John Scarnavack
Technology and Digital Solutions

Jackie Thompson
Domestic Research

EXECUTIVE SPONSORS

Zack Weber 
Chief Financial Officer

Joe Allessie 
Deputy General Counsel

Intrafirm Softball Game Spectator Event Intrafirm Softball Game Spectator Event



BLACK HISTORY MONTH

WOMEN'S HISTORY MONTH

INTERNATIONAL WOMEN'S DAY

ASIAN & PACIFIC AMERICAN HERITAGE MONTH

PRIDE MONTH

HISPANIC HERITAGE MONTH

NATIVE AMERICAN HERITAGE MONTH

DEI Council Observations Program
Harris’ annual observations and celebrations create awareness and offer education to recognize diverse groups within the firm. During 2022, 
Harris acknowledged the following:
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Inclusive Culture

HWN planned the Women's History Month Challenge to encourage 
employees to:

• Have coffee or lunch with a female colleague with whom an 
employee doesn’t typically interact

• Explore an event, exhibit or audio/visual resource on the 
Women’s History Month website

• Donate to a favorite organization that supports women’s 
empowerment

• Support a local, woman-owned business
• Read a book authored by a woman
• Watch a film directed by a woman 

Employees were asked to share an interesting takeaway they 
learned as a result of the challenge.

Spotlight: Women’s History Month Observation

"In Undiversified, I learned that even very 
limited exposure (like a guest lecture) to a 
high-profile female investor can have a 
profound impact on whether or not a 
female undergraduate considers entering 
the investment management field." 
- Chelsea Ferris, Vice President, Business Process Improvement



The Wellness Champions are a group of 
employees passionate about cultivating health 
and well-being at Harris. They partner with the 

People Team to plan and lead activities and 
challenges, which focus on holistic health. 

Wellness activities are centered around 
gratitude, movement, reading, eating well and 

self-care.

Harris believes in supporting a balanced lifestyle and providing employees with opportunities to thrive in both their personal and professional 
lives. In addition to a robust health and wealth benefits package, the firm offers the following benefits:
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Inclusive Benefits and Mental Health Resources

Inclusive Benefits:
• Paid Parental Leave (PPL): New parents, regardless of gender, may take up to 16 

weeks of total leave to bond with their newborn, newly adopted or foster child. 
The leave may be taken within 12 months following the child's birth or placement 
for adoption or foster care. 

• Adoption Assistance: Reimbursement for eligible adoption-related expenses is 
available for employees who adopt a child or anyone who is physically or mentally 
incapable of self-care.

• Family Support: Employees have access to subsidized back-up child, adult and 
eldercare as well as resources for nannies, sitters, eldercare and pet sitters.

• Health and Wellness: Employees are provided complimentary memberships to the 
onsite fitness facility along with a wellness reimbursement account. Throughout 
the year, employees can earn wellness points by participating in group challenges 
and individual well-being activities to earn additional funding. 

• Vaccinations: Onsite Covid-19 vaccine offered to employees and eligible 
dependents.

WELLNESS CHAMPIONS

Mental Health Resources:
• Calm App: Premium subscription, which improves employee well-being by 

promoting better sleep, reducing stress and anxiety, and developing more 
mindfulness.

• Employee Assistance Program: All employees and their families have access to a 
licensed professional counselor to help with work/life balance, childcare 
and eldercare resources, financial or legal issues, and other areas that may cause 
stress in one’s life.

Jen Garrett
Intermediary and Product Group

Melanie Hannon
International Research

Kim Majka
Executive Office

Jack Morgan
Marketing and Client Relations

Jackie Thompson
Domestic Research

Jamie Volheim
Compliance
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Workforce Composition

Please note: 
- Individuals at the firm may hold multiple roles, therefore these categories will have overlap.
- Excludes interns and seasonal part-time employees.
- Excludes employees whose last day was 12/31/22. 
- Due to rounding, totals may not equal 100%. Any groups with representation greater than 0% but less than 0.5% are reflected as 0.5% so that representation is included. 

¹The data is broken down using EEO-1 race, ethnicity and gender categories. The firm recognizes these categories do not reflect the nuanced nature of identity and lack several diversity dimensions like 
veteran or military status, disability status and LGBTQ+. These categories do not reflect our views as an organization. The firm plans to execute a self-identification campaign in 2023 using more 
inclusive categories that will better reflect employees’ identities. 
²C-Suite: Chairman, Deputy Chairman & Chief Investment Officer-International Equities, Chief Investment Officer-U.S. Equities, President, Chief Administrative Officer & General Counsel, Chief 
Financial Officer, Chief Technology Officer, and Head of People.
³Excludes managers with open position, but no current direct report.

Harris is committed to being transparent regarding the firm’s DEI journey, and disclosing the firm’s workforce composition is key to measuring 
the impact of initiatives. 

2021 2022 Change 2021 2022 Change 2021 2022 Change

 American Indian or Alaskan Native 0% 0% 0% 2% 2% 0% 1% 0.5% -0.5%

 Asian 14% 25% 11% 14% 18% 4% 14% 14% 0%

 Black or African American 14% 13% -1% 2% 2% 0% 2% 3% 1%

 Hispanic or Latino 0% 0% 0% 2% 2% 0% 3% 3% 0%

 Native Hawaiian or Other Pacific Islander 0% 0% 0% 0% 0% 0% 0% 0% 0%

 Two or More Races 0% 0% 0% 0% 0% 0% 1% 2% 1%

 White 71% 63% -8% 80% 76% -4% 79% 78% -1%

 Female 14% 25% 11% 18% 27% 9% 34% 38% 4%

 Male 86% 75% -11% 82% 73% -9% 66% 62% -4%
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